
Woodstock Community Woodland
= completed

Project Programme Notes

June July August September October November December January

Leaflet and Initial Advertising 1

Lottery Grant Application 2

Forestry Commission Grant Application 3

Botanise to record flora etc 3a

Ragwort Pull (3 visits 2 weeks apart) 3b

Other Grants? 4

Sorting recycled trees shelters and stakes 5

Litter pick copse at southern end of site 6

Set out woodland design, paths etc on site 7

Blenheim to top cut grass
Set Date with Palace for Planting ceremony 8

Recruiting for schools volunteers 9

Planting ceremony 10

Order trees 11

Possible glyphosate spray 11a

Scarify and mulch site
Civils work for access and pathways 12

Demonstration area for planting
Fencing and gates 13

Design of Information Panel 14

Installation of Information Panel 15

Delivery of trees 16

Planting incl. slot for business sponsors 17

1    Some of you may not have seen the leaflet yet.  It's very good.  We need to distribute these more widely.  To whom?  Email discussion please.
2    Any final comments on Lottery Applic. to me please.
3    DONE.
3a  Who/how?
3b  Might get help from British Horse Society (Diana Harris) at Hailey.  I'll try
4    Any ideas for other revenue streams?
5    David Rees to organise a working party/press gang.  IN PROGRESS
6    This will also enable us to evaluate extent of other work needed within exstg copse area
7    David Rees says this includes volunteers setting out planting spots, 1 stake per tree, colour coded for public planting.
8    I have emailed John Hoy to arrange.
9    Suggest CC, Darrell Marchand, Pauline Richardson and Jane Bowley, establish links with the schools.  We will need to coordinate this action.
10  As well as DoM we should have Town Mayor and PJ (W@900) involved plus press etc.
11  Who orders?  Blenheim estates?
11a David Rees to offer further advise
12  I will set this up after further discussion within the group
13  David Rees:  Is this a reasonable time frame for this operation?
14  We need to discuss what will go on the information panel.
15  
16  As early as possible within period set by Forestry Comm
17  Not too close to Christmas if we are not to lose volunteers


